
SURGEON:  Dr. Gheiler PROCEDURE:  IPP / 3-Piece Penile Implant

GLOVE SIZE:  Ortho 8 x 3   Non-Latex!!

After Ioban draping and before Implant prep

PATIENT POSITION:  Supine with table flexed 
and slight trendelenburg

SKIN PREP:  1) Shave        3) Chloraprep

                      2) Hibiclens

PACKS/DRAPES/BASINS:  Abdominal Pack,

Ped-drape, Towels & Basin Set, Mayo Cover 
and

Large Ioban

SUTURE & NEEDLES INSTRUMENTS & SUPPLIES

2-0 Monocryl  UR-6 x 4

3-0 Monocryl SH x2

2-0 Nylon or Silk (Drain)

4-0 Monocryl SH x 2

DRAINS:

 JP round Silicone drain 10 FR

DRESSINGS: 

4 X 4, Fluffs, Kerlix, Dermabond, 4’ Coban 

Opsite for drain

Minor Tray

Furlow Instrument

Nasal Speculum - 5”

Hegar dilators – Available

Med/Large Kelly Clamps ( clamps to Lone Star )

SPECIALS: 

Light handles               Lone Star with elastic 
stays

Marking Pen                Foley 16 FR (on field at 
end                          

Extra Asepto Syringe                        of case)

60 cc Syring x 2          20G Needle

30 cc Syringe – (Naropin .05%)

MEDICATIONS:  

Irrigation: 

Amphotericin B 50 mg, Vancomycin 1 gram, Gentamicin 80 mg                                    .05% 
Naropin           

Or                                                                                                                                 

Rifampin 600 mg                                                                                                                  

250 ml Inj NaCl Bag

SURGEON SPECIAL REQUESTS:



Pre-Op:                                                                                             Penile Prosthesis:

Vancomycin 1 gram & Gentamycin 5mg Implants –                          Confirm with Rep         

SURGEON SPECIAL REQUEST:

Removal of Prosthesis:

Two-Set Ups (small table or extra mayo stand ) – if removal is infected

Gentamycin 80 mg

Betadine Solution

Hydrogen Peroxide

Culture tubes

ZERO INFECTION IPP PROTOCOL

- All preoperative antibiotics have to be completed before surgical incision ( Give before 
taking the pt to OR suite in order to allow proper tissue level )

- Inside the OR:  Replace BLANKETS and SHEETS with sterile half sheet prior to entering 
the OR suite to minimize contamination.

- Ask patient to void in pre-op (straight catheterize patient if did not void- irrigate distal 
urethra with betadine prior to prep)

- Skin Prep – Hibiclens and them Cloraprep – perform a thorough skin prep  making 100% 
sure the foreskin is pulled back and scrubbed diligently.  If this is difficult to do, please 
notify surgeon prior to proceeding.

- Dry off Hibiclens before applying the Chloraprep!
- All OR scrubbed personnel are to DOUBLE GLOVE with frequent glove changes.
- Limit OR traffic once room is open
- Implant boxes are NOT to be open (Assembly & Reservoir) until patient is fully draped.


